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Dear Church Family, 
 

A time of transition is always both exciting and challenging. Exciting 
and hopeful for what God has in store for our Wallace Family of Faith. 
Challenging as we experience our giving reflect a season of change and 
uncertainty. The ministries of Wallace Memorial have relied on Matthew 
6:11 for God to “give us this day, our daily bread” for the past few 
years. It has been a week by week provision to supply basic, yet life-
sustaining needs. We claim the truth of Philippians 4:19 “And my God 
will supply all your needs according to His riches in glory in Christ 
Jesus” for 2017. The underlying principle is that God, Jehovah Jireh, 
provides! 
 

With a forecast for 2016 giving approximately 8.5% below our target 
budget, we have taken steps to limit spending and defer maintenance & 
needed items. The 2017 Budget Team and Personnel Committee (listed 
on page 3) spent much time in prayer and thoughtful discussion with the 
heart and mind to be good stewards and focus on maximizing resources 
for ministry. Total 2017 requests were close to $5 million. The team had 
the difficult responsibility of reducing these requests by about $500,000, 
setting the combined ministries plan goal at $4.4 million. The Wallace 
Campus 2017 giving goal of $2.85 million represents a flat ministry plan 
from 2016 and an 8.5% increase over 2016 projected receipts. Many 
fixed operational expenses continue to rise. Our 2017 health insurance 
premiums will rise by 16.1% over 2016 (which rose 8.2% the previous 
year). Unfortunately, ministry funds will be impacted significantly. 
However, just as God’s Word promises, He will provide! God is good! 
 

So why propose a flat ministry plan when giving receipts are projected to 
be 8.5% short for 2016? First, we are hopeful for what is to come. Sec-
ond, if giving continues at the current level, some hard decisions will 
need to be made concerning our ministries. We have been challenged in 
our NexTpectations Series to evaluate everything we do to see if it re-
sults in real life change for Christ to those in our communities. The 
Budget Team believes this is a church-wide process and calls on our 
leaders to begin this evaluation early in 2017 so appropriate adjustments 
can be made if needed. We encourage church members to take part in the 
question and answer session at 4:30pm, Sunday, November 13, 2016. 
 

As you review this ministry plan, please be in prayer for all our minis-
tries. We encourage everyone to step up to give and volunteer. We trust 
God will provide. We also trust that His people will be obedient and 
live in faith. God has provided us, His children, with all the resources He 
needs to accomplish His work. We need to be faithful in returning that 
portion back to Him. As we cheerfully give, God is honored! 
 

Trusting in Him, 
 

          Dale  Maddox     Mike  Duncan     Mike Fugate 
          Administrator         Treasurer          Finance Chair 
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GENERAL BUDGET DESIGNEES 
 
 1. Senior Pastor 
 2. Administrator 
 3. Pastor of Pastoral Care & Sr. Adults 
 4. Pastor of Worship & Music 
 5. Pastor of Discipleship &  
  Leadership Development 
 6. Pastor to Students  
 7. Pastor to Children & Families 
 8. Pastor of Cumberland Campus 
 9. Broadcast & Technical Director 
 10. Facilities  Director 
 11. Missions Director 
 
  
 
 
[  ]   Denotes the Budget Designee throughout this document. 
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WALLACE MEMORIAL BAPTIST CHURCH 
 

2017 MINISTRY PLAN 

 
 
             * See page 20 

   
Wallace  
Ministry 
 Budget 

 
Cumberland 

Ministry 
 Budget 

  

I.  World & Local Missions $359,500 $38,500 

II.  Personnel & Personnel 
Support 

1,730,700 188,300 

III.  Sr. Pastor’s  Ministry  12,500  

IV. Pastoral Care Ministry & 
Sr. Adult Ministry 

12,700 500 

V.  Worship & Music  
Ministry 

50,000 3,000 

VI.  Discipleship & Leadership 
Development Ministry 

39,800 4,000 

VII.  Student Ministry 37,300 1,000 

VIII.  Children & Families  
Ministry 

45,100 2,000 

IX. College & Young Adult 
Ministry 

35,300 500 

X.  Support Ministries 24,100  

XI.  Operations 203,000 15,200 

XII.  Facilities Support 408,000 48,000 

XIII.  Major Repairs &  
Renovations 

120,000 24,000 

 Budget Sub Total 3,078,000  

 Cost Recovery To/(From) 
Other Budgets* 

(228,000)  

 Total Budget $2,850,000 $325,000 
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Afterschool 
Ministries 

Budget 

Weekday  
Preschool 
Ministries 

Budget 

 
All WMBC 
Ministries 

Budgets Total 

   

  $398,000 

$218,000 $616,500 2,753,500 

  12,500  

  13,200 

  53,000  

  43,800  

  38,300  
  47,100  

  35,800 

  24,100  
78,000 84,500 380,700  

  456,000  
  144,000  

   
114,000 114,000 - 0 - 

$410,000 $815,000 $4,400,000  
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RECOMMENDED SPECIAL OFFERINGS 
 
It is recommended that the following special offerings be approved  
for 2017: 
 
  Annie Armstrong Easter Offering  (NAMB) 
  
  Disaster Relief Offering (as needed) 
 
  Gideon Offering 
 
  Golden Offering for State Missions (TBC) 
 
  Harvest Offering 
 
  Lottie Moon Christmas Offering (IMB) 
 
  Love Offerings (as needed) 
   
  Mother’s & Father’s Day Offerings for Children’s & Adult Homes 
 
  World Hunger Offering 
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2016 was filled with changed plans and opportunities to serve in East 
Asia, Honduras, Townsend, Scott County, and Williamsburg, Ken-
tucky. The local and state outreaches have been numerous. The Disas-
ter Relief Shower Trailer was in great demand and on the road from 
South Carolina to Nashville. All that we have done has been for God's 
glory!  
 

We are planning similar opportunities for 2017 to provide our Family 
of Faith paths to serve and to grow.  Be sure to check out our Mis-
sions Fair on January 22, 2017 to find your place to serve, to be 
blessed and to be a blessing. 
 

Some of these funds help support our mission houses that we provide 
to international missionaries when they return to the US.  The need is 
greater now than ever before.  Please pray about how you or your 
connect group can be involved in this special ministry. 
 

WMBC is also a part of supporting International and North American 
missionaries through our special offerings and the 10.3% given to the 
Cooperative Program. Because you give, our Southern Baptist mis-
sionaries do not have to raise their own support. It is our desire to win 
and grow people for the glory of our Lord Jesus Christ. We are mak-
ing a difference as we continue to Pray, Give and Go! 

* Includes: Appalachian Missions, Local Missions, Townsend Campground, 
Disaster Relief Shower Trailer, Mission Houses, Central Asia, NY City and  
Cherokee Missions. 

I. WORLD MISSIONS MINISTRY $ 359,500 

    Cooperative Program  
    (10.3% of Budget Receipts)  [2] 

293,500 

    Associational Missions  [2] 27,000 

    Select Missions Support  [11] 3,000 

    Bill Wallace Heritage Committee  [2] [11] 1,000 

    Adult/Family Missions*  [11] 35,000 
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Approximately 60% of Wallace’s Family Ministry Plan is made up of 
personnel related expenses. This is driven by a deliberate decision made 
many years ago by our church to invest in leaders who can invest in 
people. Investing in leaders IS ministry.  We can have many programs, 
but it is Christ-focused leadership that results in disciples who make 
disciples and we see lives changed for eternity. We are blessed to have 
staff and their families who are committed to the Family of Faith at 
Wallace and believe they are here for God’s purpose. 
 
Due to the high increase in the cost of health insurance and the need to 
decrease overall spending, the 2017 Personnel Ministry plan has “no 
room to give” and reflects the elimination of an open full-time mainte-
nance position and open part-time positions along with no salary adjust-
ments across the board. Because of the increase in employee health in-
surance premiums, the result is a net decrease in take home pay for our 
staff.  
 
It is critical that we pray and actively support our staff in any way possi-
ble as they minister with smaller resources. We must be faithful in giv-
ing OUR resources of prayer, money and time to partner with our staff 
as we seek to reach our community for Christ.  We must all step up to 
be leaders and volunteers to accomplish His work in our city. 

 

 

II. PERSONNEL MINISTRY $  1,730,700 

    Salaries: 
    Ministerial 

 

    Professional Support  
    Administrative Support  
    Maintenance Support   
    Ministry Support  

    Total Salaries [2] 1,359,000 

    Staff Benefits [2] 364,700 

    Staff Support * [1] & [2] 7,000 

 

 
581,000 
326,500 
187,000 
175,000 
  89,500 

 

 

 

* Includes: Guest Speaker Honorariums, Pastoral Staff Training, Staff  
Development, Volunteer Support and Staff Travel Reimbursement 
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III. SR. PASTOR’S MINISTRY [1] $ 12,500 

    Office Expense 1,500 

    Church Member Support 5,500 

    Professional Reimbursement 5,500 

The Senior Pastor’s Ministry provides for Church Member Sup-
port, which includes Baptism and Lord’s Supper supplies, Deacon 
ministry support, bereavement and illness support, and member   
visits.   

The Pastoral Care Ministry takes a personal touch outside the 
walls of the church and into the lives of our people. This budget in-
cludes counseling literature, supplies and small fee supplements for 
professional counseling.  

The Parish Nurse Ministry promotes spiritual, emotional and phys-
ical health to our members and community. This budget provides 
supplies, professional memberships, continuing education and Grief 
Share materials.   

The Sr. Adult/Boomer Ministry provides for activities and projects 
that encourage both Sr. Adults and Boomers to continue growing 
and serving. This ministry includes homebound ministry, mission 
and ministry projects, and transportation costs.  

 

 

IV. PASTORAL CARE & SR. ADULT          
MINISTRY [3] 

$ 12,700 

    Office Expense 800 

    Parish Nurse Ministry 2,000 

    Senior Adult Ministry 2,300 

    Professional Reimbursement 6,900 

    Pastoral Care Ministry 700 
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In the Worship & Music Ministry, Adult Music Ministry provides 
music and ministry expenses for the Celebration Choir and Praise 
Teams and includes workshops and extra rehearsals. 
 
Instrumental Music Ministry includes instrumental music for the 
Celebration Orchestra/Praise Band and upkeep of orchestra/
instrumental equipment. 
 
Special Music Events provides expenses related to any seasonal 
special music events. These are expenses above anticipated offering 
receipts including music, set design & construction, advertising & 
ticket printing, props & theatrical lighting and orchestra & technical 
support. 

 

 

V. WORSHIP & MUSIC MINISTRY [4] $  50,000 

    Office Expense 1,000 

    Adult Music Ministry 14,500 

    Instrumental Music Ministry 5,000 

    Children’s Music Ministry 1,000 

    Special Music Events 24,000 

    Professional Reimbursable Expenses 4,500 
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VI. DISCIPLESHIP & LEADERSHIP 
DEVELOPMENT MINISTRY [5] 

$ 39,800 

    Office Expense 800 

    Connect Group Literature 18,000 

    Discipleship Training 8,500 

    Special Discipleship/Leadership Ministries 4,000 

    Leadership Training 4,000 

    Professional Reimbursable Expenses 4,500 

The Discipleship & Leadership Development Ministry is about  
making disciples who make disciples.  Matthew 28:18-20 is the   
prescription for discipleship and 2 Timothy 2:2 is the description of 
discipleship. If we focus on making disciples, we will always grow a 
church.  If we focus on growing a church, we will not necessarily 
make disciples. 
 
This budget includes quarterly Connect Group Literature for    
connect groups and international ministry literature. 
 
Discipleship Training includes study materials & supplies for    
Catalyst Classes, materials for Discipleship Groups and resources 
for Evangelistic Groups.  
 
Special Discipleship/Leadership Ministries provides materials and 
promotional items for the Starting Point guest assimilation ministry 
and for The Walk, a discipleship-introduction series for new and 
prospective members.  
 
Leadership Training helps provide training for Catalyst, Disciple-
ship & Evangelistic group leaders. 
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The goal of the Wallace Student Ministry is to develop students who 
Live Unhindered and Love Unashamed for Christ. 
 
Student Missions features a High School IMPACT trip to Hondu-
ras. Local missions projects include Christmas in August and Block 
Parties. 
 
Student Retreats/Activities will assist in having a WMBC Unhin-
dered (Disciple Now) event, leadership training and a Middle School 
camp. 
 
Student Ministry Opportunities are planned for seasonal activities 
such as Sunday Funday activities, Those Summer Nights and a 
Graduate Dinner. 
 
Student Ministry Support provides promotional items, intern reim-
bursement expenses, newsletters and other communications for the 
UUell Wednesday night activities. 

 

 

VII. STUDENT MINISTRY [6] 
       (Sixth Grade—Twelfth Grade) 

$  37,300 

    Office Expense 800 

    Student Missions Expense 12,000 

    Student Retreats/Activities 10,700 

    Student Ministry Opportunities 3,800 

    Student Ministry Support 5,500 

    Professional Reimbursable Expenses 4,500 
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VIII. CHILDREN & FAMILIES  
         MINISTRY [7] (Birth—Fifth Grade) 

$ 45,100 

    Office Expense 800 

    Children’s Camps 7,000 

    Children’s Ministry Support 4,000 

    Vacation Bible School 13,800 

    Children’s Activities 10,000 

    Preschool Activities & Support 5,000 

    Professional Reimbursable Expenses 4,500 

The Children & Families Ministry seeks to create a place where chil-
dren will hear the gospel of Christ and learn how to become more 
Christ-like while giving parents the tools to continue this training at 
home.  
 
Children’s Camps helps to provide for 50 children and 10 sponsors 
plus scholarships and bus rental to “Centri-Kid” for 3rd – 5th Graders.  
 
Children’s Ministry Support covers work room supplies, banners/
signs, t-shirts and other support items. 
 
Children’s Activities includes supplies for Expedition & Pathfind-
ers (Wed. & Sun. nights), Summer Expedition activities, a Commu-
nity Easter Celebration, Kids Lodge Sunday morning worship for K-
3rd graders, teacher training and Bibles for first graders. 
 
Preschool Activities and Support covers all preschool expenses 
including supplies, Bible story materials, snacks, security paging 
system, newborn outreach, teacher training and special events. 
 
The Children’s Ministry also includes Upward Basketball & Cheer-
leading, whose expenses are primarily paid from registration fees. 
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IX. COLLEGE & YOUNG ADULT  
MINISTRY [5 & 6]                
(Post High School - Approx. 35 Years) 

$ 35,300 

    Office Expense 800 

    Young Adult Missions Expense 11,000 

    Young Adult Events & Activities 9,000 

    Special Young Adult Ministries 7,000 

    Young Adult Ministry Support 3,000 

    Professional Reimbursable Expenses 4,500 

The College & Young Adult Ministry serves those from high school 
graduation to approximately 35 years of age. 
 
Young Adult Missions covers an international trip, a national trip as 
well as local/regional mission projects.  
 
Young Adult Events & Activities provides funds for Young Mar-
ried Retreats & Enrichment and Young Adult outreach events & fel-
lowships. 
 
Special Young Adult Ministries is used to cover expenses for wor-
ship support, media/advertising, equipment and supplies. 
 
Young Adult Ministry Support provides for discipleship/Bible 
Study materials for small groups as well as UT and other local col-
lege campus ministry events. 
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X. SUPPORT MINISTRIES $ 24,100 

    Prayer Ministry  [2] 1,500 

    Single Adult Ministry  [3] 2,100 

    Women’s Missionary Union  [11] 7,500 

    Women’s Ministry  [5] 2,500 

    Church Recreation/Activities  [7] 4,500 

    Benevolence  [2] 3,500 

    Men’s Ministry  [5] 2,500 

The Prayer Ministry provides 24 hour, 365 day-a-year prayer cover-
age for the WMBC Family of Faith and the local community.  This 
ministry uses its monetary resources for prayergrams, prayer room 
maintenance, and support for events such as National Day of Prayer and 
Prayerwalk for Schools Day.  
 
Single Adult Ministry provides support for mission projects and fel-
lowship events specifically for Single Adults at WMBC. 
 
The Women’s Missionary Union focuses on missions with monthly 
meetings, mission education, church wide promotion of upcoming mis-
sion offerings, as well as encouragement of mission action opportuni-
ties.  
 
Women’s Ministry provides for mission projects and special fellow-
ships to support the vision to be continually praying, serving, connect-
ing and growing with the women of Wallace, the women in the commu-
nity and those around the world. 
 
Church Recreation/Activities provides for church wide fellowship 
activities and maintenance on gym equipment. 
 
The Benevolence ministry provides on a case-by-case basis assistance 
for church members in temporary crisis. We direct non-members to lo-
cal agencies that we partner with such as KARM and the Western 
Heights Baptist Center.    
 
Men’s Ministry supports discipleship and outreach efforts  as well as 
mission projects and fellowship events specifically for men. 
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XI.  OPERATIONS $ 203,000 

    Broadcast & Technical Support  [9] 32,300 

    Ministry Information Systems  [2] 54,000 

    Business Office  [2] 5,000 

    Church Communications  [2] 22,000 

    General Office Supplies/Equipment  [2] 6,500 

    Postage  [2] 8,500 

    Office Copier  [2] 5,500 

    Stewardship  [2] 12,200 

    Church Library  [5] 500 

    Food Service Expense  [2] 7,000 

    Audit/Legal Support  [2] 12,500 

    Security  [2] 19,000 

    General Operations Support  [2] 12,000 

    Community Outreach [2] 6,000 

 

 

XII. FACILITIES SUPPORT $408,000 

    Utilities  [2] 235,000 

    Telephone/Communications  [2] 25,000 

    HVAC Maintenance  [2] 24,000 

    Grounds Maintenance  [10] 12,000 

    Building Maintenance  [10] 56,000 

    Insurance  [2] 56,000 

 19 

 
Operations and Facilities Support is a significant portion of our 
budget as we continue to face increasing costs in utilities, equip-
ment, maintenance supplies, services & property insurance. We con-
tinue efforts to look for better and more efficient ways of operating 
and controlling costs so as many resources as possible are available 
for ministry. 
 

Operations Support includes many different areas. Broadcast & 
Technical Support includes $10,000 for television broadcast fees, 
TV recording/editing, equipment repair/replacement, as well as all 
sanctuary sound/light expenses. Ministry Information Systems 
funds information technology and network support as well as hard-
ware improvements and software support for daily office use. The 
Business Office budget covers supplies needed to support the func-
tions of member contributions, payroll, accounts payable, facility 
scheduling and membership records. Church Communications and 
Community Outreach expenses are related to communicating to 
WMBC members and the community, including bulletins, monthly 
newsletters, the Web and small scale advertising in local media.  
 

Also a part of operations is general office supplies and equipment, 
postage for mailings, copier supplies & maintenance, provision of 
giving support (both member offering envelopes & e-giving), and 
supplies used in the church library. Food Service Expense helps to 
cover Wednesday night supper expenses above what is collected. 
Audit/Legal Support provides a yearly outside audit of financial 
records and other legal support as needed. The Security budget al-
lows visible security to be present Sunday mornings and Sunday & 
Wednesday evenings. General Operations supports van operation 
and maintenance, as well as other items used in daily office opera-
tions.   
 

Facilities Support costs include utilities, telephone, network & in-
ternet services, maintenance & repairs on heating & cooling units, 
maintenance of the outside grounds, cleaning & general maintenance 
support for the building, as well as property & liability insurance for 
facilities and vehicles.   
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COST RECOVERY BUDGET* $228,000 

    Personnel Services  (II.) 56,000 

    Facilities Support  (XII.) 97,000 

    Major Repairs & Renovation Funding  (XIII.) 75,000 

 

 

XIII. CAPITAL IMPROVEMENTS  [2] $120,000 

    Major Repairs & Renovations 120,000 

The Major Repairs and Renovations budget provides for needed 
facility repairs, major equipment replacement and improvements 
during the year to maintain a well running facility.  

The Cost Recovery Budget reflects the services and support provid-
ed by WMBC for the Weekday Preschool and After School minis-
tries. This support encompasses payroll & bookkeeping, custodial 
maintenance (Line II on pg. 6) as well as funding to cover building 
operations (Line XII on pg. 6) and facility repairs & renovations 
(Line XIII on pg. 6).   
 
* See pages 6, 22 & 23 
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 Cumberland Campus Budget  [8 & 2] $ 325,000 

    Personnel & Ministry Support 188,300 

    Pastoral Care Ministry 500 

    Worship & Music Ministry 3,000 

    Discipleship Ministry 4,000 

    Student Ministry 1,000 

    Children & Families Ministry 2,000 

    College & Young Adult Ministry 500 

    Operations 15,200 

    Facilities Support 48,000 

    Major Repairs & Renovations 24,000 

    World & Local Missions 38,500 

2016 was a year of transition for the Cumberland Campus.  The 
2017 Cumberland Campus Ministry Plan reflects a year’s worth of 
experience in determining what it costs to operate the campus and 
its ministries.  This plan includes 2 full time positions and 2 part 
time positions.  
 

As with any church plant or re-plant, and as a campus starts up, 
expenses will initially out-pace giving. This has been the case for 
Cumberland during 2016, and we expect this to still be the case 
for 2017. It is exciting to see the growth at Cumberland. Please 
continue to pray as we strive to reach our community for Christ. 
 

Cooperative Program giving is the same on both campuses, re-
flecting a 10.3% giving to World, National, State and local giving. 
Community ministries include a Kids Easter Community event as 
well as Back Yard Bible Clubs.  

CUMBERLAND CAMPUS MINISTRIES 
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The preschool childcare ministries include Mother’s Day Out and the 
Weekday Preschool Center.  
  
Mother’s Day Out is a two-day-a-week program designed to give 
moms a break and to help children socialize with their peers. There are 
approximately 40 children in Mother’s Day Out.   
 
The full-time Weekday Preschool Ministry operates five days a week 
and ministers to approximately 105 children. In 2017,  the ministry pro-
gam will expand its age range for available care to include infants. All 
of the preschool weekday ministries provide a fully graded Christian 
curriculum. These programs promote a loving Christian atmosphere and 
age-appropriate Bible study. 
 
*See pages 6 & 20 

WEEKDAY PRESCHOOL MINISTRIES 
Jean McElyea, Director 
Joan Jones, Assistant Director & MDO 

 
Total Revenue $ 815,000 

     Fees - Weekday Preschool  770,000 

     Fees - Mother’s Day Out  45,000 

Total Expenses $ 815,000 

     Salaries & Staff Benefits 616,500 

     Operations 84,500 

     Services Provided by WMBC* 114,000 
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The After School Care is a five-day-a-week program that has approxi-
mately 85 children enrolled.  In the summer, an all-day camp has ap-
proximately 160 children enrolled.  
 
Transportation from school is furnished during the school year. After 
school care includes snacks, devotions, homework help, recreation and 
other activities.  
 
The goal of the Weekday After School & Summer Camp Wallace Min-
istries is to provide a year-round consistent Christian environment for 
children.  The program strives to help boys and girls grow spiritually, 
mentally and emotionally while seeking to minister to the entire family. 
 
*See pages 6 & 20 

WEEKDAY AFTER SCHOOL &  
SUMMER CAMP WALLACE MINISTRIES 
Kristie Bell, Director 
Tandy Dreier, Assistant Director 

 

 

  Total Revenue - Fees $ 410,000 

  Total Expenses $ 410,000 

     Salaries & Staff Benefits  218,000 

     Operations     78,000 

     Services Provided by WMBC* 114,000 
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